, the leadership process can occur in one of two ways. It is either transactional or transformational.
Response allocation and factor analyses by Bass (1985, chapter 12) suggest that transactional leadership is characterized by the two factors of contingent reward and management-by-exception. The active transactional leader, through an exchange with subordinates, emphasizes the giving of rewards if subordinates meet agreedupon performance standards (contingent reward). This form of leadership emphasizes the clarification of goals, work standards, assignments, and equipment. The less active transactional leader practices avoidance of corrective action (management-by-exception) as long as standards are being met (Bass, 1985) . Managementby-exception is best depicted by the old adage &dquo;if it ain't broken, don't fix it.&dquo;
The transformational leader differs from the transactional leader as defined by Burns (1978) and Bass (1985) in that the transformational leader attempts to elevate the needs of the follower in line with the leader's own goals and objectives. The transactional leader concentrates on trying to maintain the status quo by satisfying the follower's current psychic and material needs. Transformational leadership factors include: (1) charisma, (2) individualized consideration, and (3) intellectual stimulation.
Charismatic leadership is central to the transformational process and accounts for the largest percentage of common variance in transformational leadership ratings (Bass, 1985; Bass, Avolio, & Goodheim, in press). Followers want to emulate their charismatic leaders; they place a great deal of trust and confidence in the vision and values espoused by the leader, and typically develop intense emotional feelings about the leader.
The Bass (1985) model of transforming leadership differs from earlier conceptualizations of charismatic leadership (e.g., House, 1976) (Bowers & Seashore, 1966; Misumi, 1985; Ouchi & Maguire, 1975 , Stogdill, 1955 . Bowers and Seashore (1966) (Bass, 1985, chapter 11 (Bass, 1985; Katz & Kahn, 1978 
